CONG TY CO PHAN NUOC SACH VA

/ AN NI / CONG HOA XA HOQI CIIU NGHIA VIET NAM
VE SINH NONG THON TIiNH HAI DUONG

Poclip Twdo Hanh phic

S6: 09 /TTr-HBQT ,
Hai Phong, ngay 2thdng 4 nam 2026

TO TRINH
Ve viée thong qua Két qua SXKD, Bio cdo tai chinh va phin ph(u lgi nhuin nim 2025;
Bio c40 hoat djng ciia HPQT niim 2025, ké hoach hoat ddng nim 2026.
Quyét todn Quy llro’ng, Thu lao HPQT, BKS thl.l’C hién niim 2025 va ké hoach 2026;
Chién lugce, dinh hwdéng phat trién 5 nam 2026-2030;
K& hoach san xuit kinh doanh va phan phm lgi nhuin nam 2026;
Poi tén, thay dbi dia chi tru sé Cong ty, siva d6i diéu 1& hoat ddng Cong ty.

Kinh trinh: Dai hoi dong ¢d déng Cong ty CP nude sach va VSNT tinh Hai Duong

Can ctr Ludt Doanh nghiép s0 59/2020/QH14; Luat sira dbi, bd sung mot sb dicu
ctia Ludt Doanh nghiép sé 76/2025/QH15;

Cén cr Ludt quén ly va dau tur von nha nude tai doanh nghiép s 68/2025/QH15:

Cin cir Didu 1é Cong ty CP nude sach va v¢ sinh nong thon tinh Hai Duong;

Can ctr tinh hinh thue té va nhu cau phat trién san xuét kinh doanh cua Cong ty.

Hoi dong quan tri Cong ty cd phin nude sach va vé sinh ~nong thén tinh Hai
Duong kinh trinh Pai hoi dong ¢ dong xem xét va thong qua cac vin d& nhu sau:

1.Van dé 1: Thong qua Két quéa hoat dong san xuat kinh doanh nam 2025 - Bdo cdo Tai

chinh da duoc kiém todn nam 2025

- Két qua hoat dong sdn xuat kinh doanh nim 2025:

TT Chi tiéu bon vi K¢ hoach Thuwe hién | % dat KH
1 | San lugng SX m? 18.590.000 | 19.111.633 102,8
2 | San luong TP m? 15.590.000 | 16.015.728 102,7
3 | Ty 1& thét thoat % 162 16,2 | Hoan thanh
4 | Tong doanh thu Ty déng 140,5 142,009 101,1

4.1 | Doanh thu nieoc sach Ty dong 1353 135,129 999

4.2 | Doanh thu nganh nghé khéic Ty ding 3.2 6,88 132.3
5 | Lot nhudn trude thué Ty ddng 10,08 10,529 104,5
6 | Loi nhuan sau thué Ty déng 9,422 9,697 102,9
7 | Vbn chu so hitu Ty déng 242317 242.570 100,1

v suat loi nhuan ity D
8 &g;létéfchﬁ “ h?“r?(ROE) v Ba 4l kang
9 | NOp ngan sach Ty dong 5 5,49 109,8_
10 | Phat trién khach hang moi Ho 1.400 2.050 146.4
11 | Thanh toan khéng ding T™M % 45 89.3 198.4
12 | Tra ng vay Ty dbng 18,214 18,214 100
13 Thu I\ﬂ.lélp 'binh quan Trigu 8.1 8.2 101.2

(nguoi/thang) dong




- B#io cdo ti chinh niim 2025 da dworc ki¢m tosin:
Xem chi tiét trén web: https://nuocsachnongthonhaiduong.vn/thong-tin-noi-bo/van-ban-
noi-bo/bao-cao-tai-chinh-da-kiem-toan-nam-2025.himl? categoryld=5272005

2. Van @é 2: Thong qua Béo céo Két qua hoat dong ctia Hoi dong quan trj nim 2025 va
ké hoach hoat dong nam 2026 (tai liéu ding trén website clia Cong ty)

3. Van dé 3: Théng qua viée trich lp cac quy tir loi nhudn sau thué, mirc ¢b tirc nam
2025

Phuong an phan phdi loi nhuan nam 2025: (DVT: triéu dong)

= Niam 2025 o
b Chdxien K& hogeh. | Thgehign | 0 ¢
1 | Téng loi nhuan ké toan trudc thué 10.080 10.529 | 104,5%
2 | Tong loi nhuén sau thué 9.422 9.697 | 102,9%
Trir nghia vu v6i NN, nép tién loi thu do khai
3 - 1.403
thac vuot cip quyén
4 | Loi nhuén con lai trich quy 9.422 8.294 88%
5 | Trich 13p quy dau tu phét trién 2.829 1.327 | 46,9%
6 ;;]cél 1ap quy khen thudng, phic loi nguoi lao 5142 5604 109%
i 7 | Trich lap quy thuong bo phan quan Iy Cong ty 198 -
8 | Loi nhudn chua phin phéi 1.233 1.363 | 108,8%

Nam 2025, tong loi nhuén sau thué thuc hién cao hon ké hoach 2,9% tuy nhién,
Cong ty phai thue hién ndp tién loi thu do khai thic nude vuot gidy phép cip quyen 1.4
ty dong nén sé lgi nhuan con lai dé thuc hién phan phdi nam 2025 1a: 8,294 ty dong.

Cin ctr didu 25 Luét $b 68, va diéu 29 Nghi dinh 366, Cong ty thuc hién phan phéi
lo1 nhuan theo thir tu sau:

3.1. Quy dau tu phat trién: Cong ty dugc trich t6i da 50%, tuy nhién dé dam bao
nguon quy khen thuong phuc loi thue ddy phat trién, Cong ty thuc hién trich 16% cho
quy dau tu phat trién.

3.2. Trich quy khen thudng phuc lgi: 2 thang tién luong thuc hién ctia nam 2025
(bao 2bm tién luong ctia ngudi lao dong va bo phan quan 1y cong ty): 5,604 ty dong, cu
thé:

- Tong quy luong thue hién nim 2025 toan Cong ty: 33,63 ty dong, trong do:

+Quy luong thue hién nguoi lao dong va ban diéu hanh nam 2025: 32,81 ty dfing

+Quy luong, thu lao cta Hoi ddng quan tri va Ban kiém sodt nam 2025: 817,34
tridu dong

- Tién luong thang thuc hién. 33,63 (y / 12 thang — 2,8025 ty dong.

3.3. Loi nhuan con lai: 1,363 ty dong thye hién chia ¢d tire theo ty 1¢ von nha nudc
chiém 84,3%: sé tién tuong duong la: 1,15 ty ddng thyc hién nop vao ngan sach nha
nude theo quy dinh, s6 loi nhun con lai 1a 213 tricu dong, HDQT dé nghi chua thyc hién
chi tra trong nam 2026 do phén ¢b tire cta timg ¢6 dong con lai thap.

4. Van dé 4: Thong qua Quy luong, Thu lao HPQT, BKS thuc hién nam 2025 va Quy
luong, thu lao HPQT, BKS ké hoach nim 2026.
- Quy lwong, thu lao thwe hién ndm 2025 ciia HPQT, BKS

Trong nam 2025, 1 thanh vién HPQT mién nhiém do chuyén cong tac, thoi gian
chi tra thi lao tinh 3 thang dau nam. Dén 31/5/2025, b6 sung thém 1 thanh vién HDQT
khéc, thoi gian chi tra tht lao tinh 7 thang cudi nam.

Cong ty ap dung Nghi dinh 44/2025/ND-CP ngay 28/2/2025 ve quan ly lao dong,
tién lwong, thu lao, tién thuéng trong doanh nghiép nha nudc dé quyét toan tién lwong thi



lao thanh vién HPQT, BKS cho 7 thang dau nam, dong thoi ap dung Nghi dinh
248/2025/ND-CP ngay 15/9/2025 quy dinh ché do tién luong, thu lao, tién _thudng cua
ngudi dai dién chi s¢ hiru truc tiép, nguoi dai dién phén vén nha nude va kiém soét vién
trong doanh nghiép nha nudc (Goi tit 1a Nghi dinh 248) d& quyét toan tién luong thu lao
thanh vién HDQT, BKS 5 thang cudi nim. Quy luong, thu lao thuc hién ndm 2025 cho
céc thanh vién HPQT, BKS la: 819.9 triéu dong (dd 1am tron sd)
- Quy lwong, thu lao ke hoach cia HPQT, BKS Coéng ty nim 2026:

Ké hoach san xuit kinh doanh nam 2026 véi cac chi tiéu: Vén chi s& hitu tang
1,07%, Doanh thu tang 4,02%, Loi nhuén trude thué ting 10% so véi nam 2025.

Cin clr ¢de diéu khoan ctia Nghi dinh 248, Céng ty d& nghi Quy tién luong, thu
lao ké hoach nam 2026 cho céc thanh vién HDQT, BKS Céng ty 1a: 1,21 ty ddng
5. Van @& 5: Thong qua Chién lugc dinh huong phat trién cua Cong ty 5 ndm giai doan
2026-2030

Chién lugce, dinh hudng phét trién cong ty giai doan 2026-2030 tr¢ thanh don vi
cép nuée sach cé nang luc quan tri hién dai, ing dung cong nghé ti€n tién trong quan ly
va vén hanh; gift vai tro nong cbt trong cung cdp nude sach khu vue nong thon va dé thi
mo rong. Cong ty tIep tuc tép trung vao nganh nghe kinh doanh chinh ctia Cong ty 1a khai
thac, xir Iy va cung cap nudc, ddng thoi phét trién nganh nghé lién quan nhu tu van, thi
cong lip dit hé thong cép thoat nudc tai cac khu dé thi, khu dén cu, khu cong nghiép...
nhim ting doanh thu, ting loi nhuin déng gop vao ting trudng clia nganh, linh vuc cip
nude, gop phan dam bao kich ban ting truong GRDP giai doan 2026-2030.
(Bén Chién liwge, dinh hieéng phdt trién cia Cong ty 5 nam giai doan 2026-2030 tai web:
https.//nuocsachnongthonhaiduong.vn)

T Chi tidu Nam Nim Nam Nam Niam
2026 2027 2028 2029 2030
1 | Doanh thu 147.720 | 150.200 | 154.300 | 158.400 | 162.600
2 | Thué va cac khoan phai ndp 5.500 5.670 5.840 6.010 6.190
3 | Loi nhuan trudce thué 11.582 | 12200 | 12.900| 13.700| 14.500

6. Vin dé 6: Thong qua K& hoach san xuat kinh doanh va phan phéi loi nhugn nam 2026
- Ke hoach sin xuat kinh doanh trong nam 2026

TT Chi tiéu Ponvi | TH2025 | KH2026 | Ting truéng
1 | San lwong san xudt tridu m3 19,112 19,555 102,32%
2 | San lugng thuong pham tri¢u m3 16,016 16,452 102,72%
3 | Ty 18 that thoat % 16.2 15.9 Giam
4 | Lap méi khach hang hé 2.050 1.500 73,17%
5 | Téng Doanh thu Ty ddng 142,009 147,72 104,02%

5.1 | DT nuéce sach Ty déng 135,129 138,625 102,59%

5.2 | DT nganh nghé khdc Ty dong 6,88 9,095 132,19%
6 | Loi nhudn trude thué Ty dong 10,529 11,582 110,00%
7 | Loi nhuén sau thué Ty dong 9,697 10,103 104,19%
8 | Vén chu so hitu Ty dong 242,570 245,156 101,07%

v sudt lgi nhudn sau .
ok v (ROE) . SPbsay  Sulke Sg
10 | Nop ngan sach Ty d(‘“)ng 5,497 5.5 100,05%
11 | Thu nhap BQ/ngudi/thang gg;;‘ 8,2 8,4 102,44%




- K& hoach phén phdi lgi nhuin nim 2026: (tri¢u ddng)

—_— Nim 2025 Nim 2026 g
Ll ., Thue hién Ké hoach Tyl
1 | Tong loi nhuén ké toan truge thué 10.529 11.582 110,0%
2 Téng loi nhuan sau thué 9.697 10.103 104,2%
4 | Loi nhuan con lai trich quy 8.294 10.103 121,8%
3 | Trich lap quy BTPT 1.327 2.829 213.2%%
4 Trl’clllép quy lfhe‘n thurémg, phiic 1oi nguoi 5 604 5 805 103.6%
lao dong (2 thang)
5 | Loi nhudn chua phan phdi 1.363 1.469 107.8%

7. Van dé 7: Thong qua viéc ddi tén Cong ty

Thay déi tén goi Cong ty Ly do: Rut gon ten, bé cum tir “vé sinh™ va tir “tinh™ cho phu
hop véi vige sip xép don vi hanh chinh cép tinh, thanh phé.

Tén hién nay

Tén mai

a. Tén tiéng Viét: Cong ty C6 phan nude sach va Vé

sinh néng thon tinh Hai Duong

b. Tén tiéng Anh: Hai Duong Rural Water Supply and
Sanitation Joint Stock Company

c. Tén giao dich: Hai Duong RWSS JSC

a. Tén tiéng Viét: Cong ty C6 phan Nude sach nong

thon Hai Duong

b. Tén tiéng Anh: Hai Duong Rural Water Supply
Joint Stock Company
c. Tén giao dich: HDRUWACO

8. VAn dé 8: Thong qua viée thay ddi dia chi tru s& chinh
Ly do: Cap nhét dia chi tru s& chinh thirc theo thue t€ hoat dong.

Dia chi hién nay

Dia chi moi

S6 223 Nguyén Luong Bing, phudng Lé
Thanh Nghi, thanh phb Hai Phong, Viét Nam

S6 5 Hong Quang, phuong Thanh Péng,
thanh phé Hai Phong, Viét Nam.

9. Van dé 9: Sira d6i Didu 1é Cong ty lan thir hai

Ly do: Thyc hién theo chi dao ctia S¢ tai chinh thanh pho Hai Phong tai van ban
s6 3718/STC- DKKD&QLDN ngay 18/7/2025 vé viéc huéng din mot sé ndi dung sau
khi chuyen giao quyén dai di¢n chu s¢ hiru von nha nude tai doanh nghiép khi thuc hién
\dp xép don vi hanh chinh cip tinh d(mg thai phi hop cac quy dinh cua Ludt quan ly va
dau tu von nha nudce tai doanh nghi¢p so 68/2025/QII1S va Nghi dinh 366/2025/ND-CP
ngay 31/12/2025 vé quan ly va dau tu vén nha nudc tai doanh nghiép.

Ngoai ra, do thay doi tén Cong ty, dia chi, cip nhét cac quy dinh cta Luat Doanh
nghiép m&i hién hanh, phu hop dinh huéng hoat dong ctia Cong ty, Didu 1¢ Cong ty sira
doi cdc diém nhu sau (dy thao Piéu 1¢ dugc stra ddi dang tai trén website Cong ty):

Tiéu chi so sanh Diéu 1€ cii

Pitu 1¢ méi

1. Cin cir phap Iy chinh | Ludt Doanh nghi¢p 2014 Luat Doanh nghiép 2020, 2025
Gom 8 Chuong: Gom 9 Chuong:

2. S6 lwong Chuong
doanh cta Cong ty

- Chuong I: Piéu khoan chung
- Chuong II. Nganh nghé kinh

- Chuong I1I: Vén diéu I&, ¢

- Chuong I: Diéu khoan chung

- Chuong II: Muyc tiéu, nganh nghé,
nghia vu, pham vi kinh doanh va hoat
dong cua Cong ty




phén, ¢6 phiéu, cé dong

- Chuong IV: Co cAu td chirc,
quén 1y, kiém soat

- Chuong V: Lao dong

- Chuong VI: Ké toan tai chinh
cong ty

Chuong VII: Giai quyét tranh
chz"ip ndi bd

Chuong VIII: Céc van dé khéc

- Chuong III;: V bn didu 18, ¢b phﬁn, cb
phiéu

- Chwong IV: Co ciu tb chire, quan 1y,
kiém soat va hoat dong ctia cdng ty

- Chuong V: Céc van d@ tai chinh ké
todn _

- Chwong VI: Céc van dé vé lao déng
- Chwong VII: Giai thé Céng ty

- Chuong VIII: C4c van dé khéac

- Chuong IX: Piéu khoan cubi cling

3. Sb lwong Diéu

Gdém 62 Diéu

Gdm 79 Piéu

Viéc stra d6i Didu I¢ khong lam thay d6i muc tiéu, nganh nghé kinh doanh chinh,
khéng anh huong dén quyén loi cuia cb dong, nguoi lao dong va céc bén lién quan; khong
lam thay ddi co cdu s¢ hitu v6n Nha nude tai Cong ty. :

Kinh trinh Pai hoi ddng cd dong xem xét théng nhét cic vin d& néu trén va ty
quyén cho Hoi déng quéan tri Cong ty chii dong trién khai cu thé cic vin dé da dugc
thong qua.

Tai liéu kém theo duoc ding tai ddy da trén trang web cia Cong ty:

https://nuocsachnongthonhaiduong.vn

Nei nhgn: CHU TI
Céc ¢o dong;
- HbQT;

- LuouVT.




